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mission study 

 

Verb: the process of discerning direction for the next season of ministry 

Noun: a presentation of our history, discernment, and goals for the future 

 

 

 

editors 

Noun: people who like to research and are willing to write it down 

 

Cindy Caldwell, deacon 

Jonny Eberle, elder 

Eyde Mabanglo, pastor  
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brief history 

Immanuel Presbyterian Church has a long history in Tacoma’s North End. Founded in 

1888 as Second Presbyterian Church, the congregation originally worshipped in a 

tent before building the current Spanish Mission-style sanctuary in 1909. Over the 

years, the church expanded to include an education wing as well as a manse that 

housed pastors and their families before being converted into offices.  

From its early days, Immanuel was actively involved in social issues in Tacoma, 

including housing African American soldiers during WWII when segregation policies 

prevented them from living on post. In 1982, seeing a need for after school 

childcare in the neighborhood, Immanuel started an after-school program called 

Prime Time that continues to 

this day as an Extended 

Learning Program. 

In 2004, with church 

membership declining, 

Immanuel called Rev. David 

Brown to be their new 

pastor. Over the next 

decade-and-a-half, the 

church grew and expanded 

both its programming and its 

outreach in the community. 

Many of our current 

members joined during this 

time, drawn to Immanuel by 

Blues Vespers; Habitat for 

Humanity building events in Latin America; Celtic theology and liturgy that led to bi-

annual pilgrimages to the Isle of Iona in Scotland; author readings and lectures; and 

community engagement through films, speakers, and events like Tacoma Pride. 

Following Rev. Brown’s retirement after 13 plus years as Immanuel’s pastor, the 

Immanuel community is ready to carry our energy, passion, creativity, and inclusive 

spirit into the future.  
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demographics 

The Stadium District/North Slope Historic District 

Our congregation is nestled between the Stadium District and the North Slope 

Historic District in North Tacoma. The zip code map for 98403 is roughly a triangle 

with one side adjacent to Puget Sound, the south side of the triangle is Division 

Street, and the west side of the triangle is close to the University of Puget Sound. 

Over the next ten years, this community is forecasted to experience moderate 

growth, and a significant increase in the number of school-age children. 

Most likely due to our proximity to 

several colleges and universities, the 

community has a very high level of 

education for adults age 25 and older. 

Over half of the population in this zip 

code report white collar jobs and a 

somewhat higher level of income per 

household compared to the Washington 

State average. The community is over 

80% white, and over 90% of the 

households speak only English at home. 

SOURCE: ministryinsite.com 

Immanuel Presbyterian Church 

It isn’t a surprise that Immanuel Presbyterian Church mirrors many of the 

demographics of our neighborhood. We have many members who commute from 

nearby communities, but over half of the congregation lives within five miles of the 

church. 

There are approximately 250 members at Immanuel—over half of our 

congregation is over 65 years old, 97% are white, 70% are female, 94% are 

college-educated, and almost 60% of these with college degrees have a graduate 

degree. 

SOURCE: holycowconsulting.com 
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mission study methodology 

Following our previous pastor’s retirement in October 2018, Immanuel embarked on 

a comprehensive mission study. Throughout the process, we have asked: who we 

are, what kind of congregation we want to be going forward, what challenges may 

face us in the future, and what attributes we are looking for in our next pastor. 

We conducted the mission study through a formal survey and a series of 

conversations. The survey was conducted online in March and April and helped us 

collect important information and feedback. The final “Vital Signs” report found 

that members of Immanuel showed both high energy and high satisfaction, 

indicating a high level of participation, vitality, and shared focus. 

At the same time, some of our ongoing discussion groups, Adult Nurture and 

Theology on Tap, included the discussion of “who we want to be, what kind of 

pastoral leadership 

do we require, and 

how do we meet 

our challenges.”  

After receiving the 

survey results, we 

hosted three 

congregational 

forums in May to 

discuss the findings, 

to consider whether 

the survey 

accurately reflected 

our church, and to 

identify what is at 

the core of our faith 

community and its mission. 
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mission and ministry focus 

Music 

For over 30 years, Immanuel 

has incorporated music from 

around the world into 

worship, from our adult and 

youth marimba groups to 

pipe organ to choir to the 

blues. Immanuel also 

frequently welcomes guest 

musicians to share their 

talents and sees music as a 

vital part of our identity and 

outreach. 

Social Activism 

Immanuel has long been at the forefront of social 

issues in Tacoma. Our Jericho Road group is 

involved in hosting immigrants released from the 

Northwest Detention Center and gets them safely 

to the airport to be reunited with family and 

friends. For years, Immanuel has also sent groups 

on Habitat for Humanity builds in Guatemala 

and Colombia.  

Closer to home, Immanuel has partnered with 

other local churches to feed breakfast to the 

homeless once a month at Urban Grace in 

downtown Tacoma. Members of the church 

regularly volunteer for Paint Tacoma Beautiful, 

bring meals to the Oasis Youth Center for queer youth, and sponsor events during 

Tacoma Pride. Many organizations use our facility to offer important programs for 

our community, such as several weekly AA meetings, Al-Anon, Girl Scouts, 4-H, and 

many others.   
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Worship and Theology  

At Immanuel, we ask questions and search for answers, embracing and seeking out 

the mystery we call God. Worship incorporates music and liturgy from many sources 

and strives to use gender-neutral and inclusive terms. Worship draws from mainline 

traditions with strong ties to Celtic Christianity. Much of our liturgy comes from the 

Iona Community in Scotland; consequently, Immanuel has facilitated several 

pilgrimage groups to travel to Iona. 

Education 

Immanuel prioritizes 

opportunities for education 

and discussion. In addition 

to Sunday School for the 

children and young adults, 

Immanuel has an active 

Adult Nurture discussion 

group as well as a monthly 

Theology on Tap group. In 

the past, Immanuel has 

brought educational 

opportunities to the wider 

Tacoma community by 

hosting authors like Barbara Brown Taylor, Diana Butler Bass, and Marcus Borg, 

while co-presenting challenging films and thought-provoking speakers with our 

community partners. 
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overview of findings 

Radical inclusivity, intellectual curiosity, social justice and transparency easily 

emerge as core values of Immanuel Presbyterian Church, based on our survey 

results and discussions. Here is a summary for each of these values and how we live 

them out. We’ve also included an honest acknowledgement of the challenges that 

face our congregation as we try to live into each of these values in this season of 

pastoral transition and beyond. 

Radical Inclusivity  

At the top of the list of what is important to IPC is being creatively and expansively 

inclusive. We want to serve our community, be involved with other faith communities, 

and be on the front lines for social justice. We will offer time and muscle to make 

meals for the homeless, stand vigil and offer hospitality at the detention center for 

immigrants, and be deeply involved in the LGBTQ community—offering resources 

and friendship wherever we can.  

Our online survey revealed that we are extremely progressive in our theological 

views which may indicate that we risk being inhospitable to those who hold more 

conservative views. As we remain committed to living out radical hospitality, we 

acknowledge our need to explore creative and expansive ways to love our 

neighbor across the street, across the world, and across theological differences. 

Intellectual Curiosity  

Many members of Immanuel Presbyterian Church love to question, ponder and be in 

awe of the wonder of the world. We love to expand our ideas of the Sacred by 

examining scripture through new lenses—including Feminist Theology, Queer 

Theology, and other cultural viewpoints. We want to be challenged, encouraged to 

think deeply, and fully engage in stimulating conversation about spiritual matters. 

Although we enjoy vigorous intellectual stimulation, we want to nurture our souls as 

well as our minds. Balancing our heads and our hearts can be challenging. The 

Immanuel community is made up of people from many diverse faith experiences, 

some of which have been hurtful. Our curiosity about the Spirit is genuine, but we 

know that nurturing a genuine connection with the Spirit will lead to ultimate healing.  
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Social Justice 

IPC has “boots on the 

ground” in many 

social justice issues, 

including helping 

immigrants who have 

been released from 

the detention center; 

feeding and caring 

for those 

experiencing 

homelessness; 

supporting the 

LEGBTQ community; 

working with Habitat 

for Humanity; and 

partnering with local non-profits that do social justice work. We are an engaged 

community that has a diversity of interests and provides many helping hands. We 

are committed to making the world a better place through our actions. 

Our aspirations to bring about social justice in our community is in the DNA of 

Immanuel, but we acknowledge how we are still growing in how we engage these 

issues. There are members who take released detainees into their homes and help 

them with arrangements to reunite with their families; on the other hand, we also 

understand that others are relatively uncomfortable working with those 

experiencing homelessness—perhaps fearful of mental illness, addiction, and the 

stark contrast to our own lives. We also have a lot of energy to tackle many social 

justice issues in our world, but we would benefit in considering how more clarity and 

focus in fewer areas might help us to make a more significant impact.  
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Transparency  

Open communication and clarity are extremely important to our congregation. Our 

leadership is spread out among a wide group of volunteers, rather than being 

concentrated in a small 

group of individuals. In 

this way, Immanuel 

models being the body 

of Christ, and our 

leaders welcome and 

encourage 

congregation members 

to fully participate in 

the work of the church. 
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future leadership 

“Spiritual depth, good communicator, low maintenance and down-to-earth.”  

This is what someone wrote in one of the forums that we hosted, and this is what we 

want in our next pastor in a nutshell. As part of our survey and consequent 

discussions, the congregation identified the strengths we’re looking for in our future 

pastoral leadership. We’re looking for someone with good leadership skills—

capable of training, mentoring, and equipping leaders in the congregation to be 

more effective in their ministries.  

Per our online survey, the top four critical abilities for our future pastor are: 

1) Preaching: Capacity to inspire and connect people with God’s word 

2) Strategic Leadership: Capacity to cast a vision and lead the church toward 

realization of the vision 

3) Pastoral Care: 

Capacity to engage 

people empathetically 

and care for persons in 

times of need 

4) Community Catalyst: 

Capacity to function on 

a larger stage beyond 

the church and to rally 

a variety of individuals 

and groups to address 

critical issues 

We want a strong leader, but one who will not expect us to be pastor-dependent 

or to adopt a hierarchical leadership structure. Our pastor should challenge us, 

shake us up spiritually, inspire and educate us. It would be a blessing for our pastor 

to bring new ways of looking at scripture, new ways of embodying Christian ritual, 

and new ways of experiencing our worship services. Our ideal candidate will also 

be comfortable using inclusive language, with attention given to feminine or gender-

neutral pronouns when naming the Sacred. The welcoming of diverse cultures, music, 

language, and concepts is integral to who we are. 


