
HILLTOP, TACOMA
COMMUNITY-DRIVEN DEVELOPMENT

WITH RAPID TRANSIT  
COME RAPID CHANGES 

For 150 years, Tacoma’s Black community has made 
Hilltop its home, persisting against historic redlining 
and modern-day gentrification. But this rich cultural 
legacy is now in jeopardy. The once underinvested 
neighborhood is experiencing rapid redevelopment 
— often without regard for the community itself. 
New businesses are filling empty storefronts in 
this onetime sanctuary for Black-owned business. 
Soaring rents and property taxes are forcing out 
longtime residents. With Sound Transit’s light rail 
expansion coming to the heart of Hilltop in 2022, 
these changes are expected to accelerate. 

Facing the effects of gentrification, the historically Black 
community of Hilltop is looking for ways to secure its 
future. Community leaders partner with Forterra to 

create an innovative model for attainable housing.
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ABOUT FORTERRA

Forterra is a Washington-based nonprofit that 
enhances, supports, and stewards the region’s 
most precious resources — its communities and 
its ecosystems. Forterra conserves and stewards 
land, develops innovative policies, and supports 
sustainable rural and urban development. In its 
30-year history, Forterra has helped conserve 
more than 250,000 acres. Its work stretches from 
the farmlands and river canyons of Yakima to the 
estuaries and forests of Washington’s coastline, 
reaching more than 100 counties, cities, and towns.

LOCATION:  
1105 Martin Luther King Jr. Way, 
Tacoma

SCHEDULED COMPLETION 
DATE: 2024

HOMEOWNERSHIP UNITS: 
100-200

RENTAL UNITS: 
100-200

PROJECT LEAD: 
Forterra

CONTACT:  
Jeff Dade, senior project 
manager, jdade@forterra.org

FORTERRA’S INVOLVEMENT

Over its 30-year history, Forterra has acquired the 
skill and access to secure land quickly. So we were 
ready when Hilltop leaders reached out for help in 
acquiring a vacated Rite Aid property for attainable 
housing. We were also deeply interested. Our vision 
of sustainability has come to mean much more than 
conserving wild and working lands, but also securing 
and developing land for communities. Here was an 
opportunity to build for and with a community and 
to counter gentrification and inequity. 

Forterra completed the purchase at the end of 2019 
and is developing a new model for attainable housing 
that does not depend on government financing 
and that addresses long-term affordability and 
sustainability — a mix of rental, for-ownership, and 
market-rate housing combined with commercial and 
communal spaces. 

COMMUNITY-DRIVEN DESIGN

We are following a community-driven planning 
process, learning from and alongside residents and 
business owners so that we build something that 
addresses the needs and values of the community. 
Fab-5, a local nonprofit with experience in housing 
issues, is our partner on community engagement 
strategy, community design lab meetings, and an 
advisory council comprised of community members. 

WHAT IS “ATTAINABLE” HOUSING?

“Attainable” means that the cost of homes is 
affordable to the local community. The price is 
typically calculated as a percentage of area median 
income. In this project, the pricing structure is 
intended to provide entry to home ownership and 
bridge the gap between publicly subsidized rentals 
and market-rate housing.

SUPPORT ATTAINABLE HOUSING

To support Forterra’s work, including projects like 
this that reduce barriers to home ownership in 
marginalized communities, visit Forterra.org. 

PARTNER

Fab-5 was founded 20 years ago as a hub for youth 
collaboration, creativity, and leadership. Today Fab-5 
also engages Hilltop residents in development and 
city planning initiatives, redistributing power and 
reclaiming spaces for the benefit of the community.


